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BIO:

My nursing history includes med/surg, SNF, home health care, high risk labor and delivery, utilization
review and case management. | started in case management in 2005 and became certified in 2007. My
case management experience started in a company that did medical management for self-insured
employer groups. In 2015, | developed and ran a successful Medicare value-based care program called
Bundled Payment for Care Improvement (BPCl) for the largest orthopedic group in Orlando and really
enjoyed it. Unfortunately, the program ended in the Orlando area, and | am now employed on the
consulting side of the bundle and work with orthopedic practices throughout the country who are
participating in the BPCI program. | work remotely and have been doing so for some time. | am very
passionate about case management, the program and assisting other case managers take care of their
Medicare patients and improving outcomes. | am originally from Baltimore, Maryland, relocated to
Florida at the end of 2012 and then transitioned to Greenville, South Carolina in the summer of 2022. |
love living near the Blue Ridge Mountains as it is a beautiful part of our country.

Presentation Title: Bundle Payments in Healthcare

Objectives:
e Understand bundled payments in healthcare.
e Understand Case Manager roles in bundled payment programs.
e Be able to distinguish types of accumulated data and utilizing it to improve outcomes.

Program Description:

Value-Based Care is one of the current buzzwords in the American healthcare system in attempt
to improve care and improve clinical and financial outcomes. Medicare’s Bundle Payment for Care
Improvement (BPCl) is a value-based care program implemented by Medicare in 2014 and is currently in
an extension period through 2025. This program will guide the listener to understand bundle payment
programs and the various roles that case managers play in value-based care plans.



